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SELECTION &
IMPLEMENTATION
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SCRUTINY OF APPLICATION
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CONDUCT A SERIES OF TESTS

PERSONAL INTERVIEW

REFERENCE & BACKGROUND CHECK

MEDICAL TEST

[
f—
)
(
(¢
- /
” N

V[Y]/Teaquoir!( activigyi . Mlndivid}lil! talenl;i

)-)— AirAsia has a great tendency (internal recruitments)

RO R NP *

FINAL SELECTION

,)_ Social media to fulfil the needs of global expansion

\
(best platform & low-cost) _{ PLACEMENT

),

In Air Asia, the recruitment and selection process is the time that not only recognizes an applicant with the expertise and willingness to do the
CONCLUSION job they are looking for but also seeks someone who shares and endorses the core values of Air Asia. The selection function offers a crucial
opportunity to reflect on what Air Asia may offer applicants. It is important to choose carefully, interview the candidates efficiently.

Source Dessler, G. (2016). Human Resource Management Fifteenth Edition. Pearson. | AirAsia Berhad Annual Report (2016) | Muller, J. (2020). AirAsia's number of employees FY 2014-2019. Statista.



