%}ﬁ ‘%ﬁ TYPEOF ORGANIZATIONALSTRUCTURE Eﬁ tgt
Bt HORIZONTAL STRUCTURE

A horizontal structure is suitable for companies with few levels b upper manag and staff- level employees. Many start-up
businesses use a horizontal organization structure before they grow large enough to built out different departments. Some organizations
maintain this structure since it encourage less supervision and more involvement from all employees. Where managers have a wide span of
control with more subordinates, and there is usually a short chain of command. The communication pathway when using this structure is short

and often results in quicker more effective communication.
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creating a clear chain of command. As it offers a clear method of communication and decision-making

utilized in large organizations with complicated processes.

BENEFITS

Contain distinct lines of power so everyone is aware of who
they report to and who is incharge of making decisions. Can
help to lessen uncertainty amd disagreement.

Enables specialization and, allowing workers to concentrate on
their areas of expertise.

More effective due to ability to facilitate straightforward
communication and decision-making.

Managers have better influence over their staff members work
and behaviour.
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* Slow decision making as information must be sent up
chain of comand and decision must be approved by,
different management.

* Lack of communication due to layers separating
employees from decision makers.

¢ Reduced employee engagement as employees may feel
like they have no say in decision making.

¢ Increased bureaucracy as there are more laws and
regulations to obey.

* Inability to adapt to change since its policies and
procedures may change slowly.
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Required levels of coordination or integration are low, particularly if
loc is a busi goal. { if senior is primarily
concerned with increasing profitability through greater governance and if each
division is controlled independently, it may run well with little to no integrating
mechanisms between them.

Need to use different integrating mechanisms for levels of integ

as the greater the need for coordination, the more complex the formal
integrating mechanisms need to be.

Can get stuck in a bureaucratic tangle that causes more issues than it fixes as
communication and working as a unit is the key to have a good coordination.
Poor can cause i and conflict.

It's not always successful to use formal integration procedures. As a result, it's
necessary to build an informal knowledge network.

The objectives, standards, and values that managers adhere to must be
strongly shared. The cooperation and ploy will
undoubtedly be strengthened by the creation of a shared culture.







