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Introduction

This brief article shares the experimental phases of a pedagogical approach to developing
useful and interactive modules in coaching and learning within workshop settings, using real-
life inspiration to enhance the learning experience of participants. The approach combines
neuro-linguistic elements in coaching and learning via personal journey sharing (real-life
experiences). It also outlines the potential benefits and practical implications of integrating
interactive coaching methods with real-life examples (see Appendix 4). Workshops were conducted
to aid the development of the module. The conception was that learners may change their
thinking (mindset) by integrating added information, tools, and interactive learning

experiences, inspiring them to proactively respond for transformative outcomes.

Experimental Phase

Trial runs (see Appendices 1, 2, and 3) were conducted during the experimental phases that involved
active patrticipations from Pusat Seri Mengasih employees, trainers, teachers, and the targeted
audiences (Labuan asnafprenuers) to explore the methods and strategies. Aimed at assessing
the effectiveness of the approach being used as well as seeking valuable input and
perspectives from a diverse group of participants, three innovative features of the module were

introduced.

First, the incorporation of Neuro-linguistic methods (NLP) to enhance interactive learning
through activities like group discussions, role-playing, case studies, and problem-solving
exercises whereby participants collaboratively solved and shared real-life challenges, allowing
for active participations, learning and practical application of concepts. The participants
especially found these methods helpful in understanding the content (they were able to relate).
Broadly, Neuro-Linguistic Programming (NLP) is a way of understanding how thoughts,
language, and actions are connected (Naim, 2017). Developed by Richard Bandler and John

Grinder(1975), it suggests that by recognizing and changing these connections, we can



achieve specific goals. NLP involves adjusting how we think and speak to improve
communication, personal growth, and learning (Gran, 2021). The founders further posit that
NLP is particularly useful in areas like coaching, therapy, and education (Bandler and Grinder,
1975). Additionally, studies such as Patel (2023) and Passmore and Rowson (2019) assert
that the inclusion of NLP techniques in coaching and training is beneficial to use the power
of language patterns (selection and usage) and cognitive processes, fostering a more
impactful and personalized learning environment. In other words, it aims to improve the overall
guality and depth of interactive learning for individualized learning by including the stimulation

of real-world settings and interpersonal dynamics.

Second, the sharing of personal experiences and stories to achieve desired state with the
aims of inspiring participants by demonstrating that individuals can accomplish remarkable
feats by revealing (sharing) their inherent value. This technique is unique as personal
experience cannot be duplicated. The participants could benefit from knowledge and personal
experience (Khamidov, 2019) for instance to enhance both their internal (personal strengths)
and external (shielding factors) resources. They may be directed toward alternatives (new
knowledge/ solutions) for overcoming their specific challenges. As a result, they develop the

belief that there is always a way; what they must do is look.

Third, the emphasis on self-discovery in which participants reflect on their own strengths,
weaknesses, and natural self through triggers to help them better understand self and
potentials. Self-discovery and understanding oneself involves gaining knowledge about one's
various self-aspects and self-concepts (Alicke ,2020; Showers et al., 2014). This includes
developing self-awareness and self-knowledge through experiences and interpretations of

one's environment (Rousse, 2019; Du, 2012).

Through on-the-job observations and surveys, findings show increased engagement and
positive behavioral changes, offering tangible benefits to the center and participants. Further
feedback was obtained via interviews: self-reflection, triggers, hearing to understand, speaking
to respond, thankfulness, and how negative messages affect ideas and attitudes are workshop
topics they wish to expand on in future interactive sessions. Specifically, the trainers and
teachers at Pusat Seri Mengasih perceive that subjects of this nature could significantly
contribute to enhancing effectiveness in their daily responsibilities managing intellectually
challenged individuals. Their role requires effective communication, being able to control
emotions, act according to situations, and perform behavioral and skill modifications whenever

necessary.



Summary

Self-discovery, real-life storytelling, and the integration of Neuro-Linguistic Programming
(NLP) methodologies not only actively engage participants but also improve the level of quality
and depth of their learning experiences. This endeavor contributes valuable insights to the
ongoing evolution of training methodologies (Patel 2023) emphasizing the importance of
personalized and impactful learning environments for individuals seeking to achieve greatness

in both work and life.
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Appendices

Appendix 1 Trial 1

Appendix 2 Trial

25 March 2023 - TANJUNG ROOM, SHANGRI-LA TG ARU
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Appendix 3 Trial 3
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Interactive Coaching And Learning Through Real-life Inspiration
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Introduction
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Problem Statement

Why do we want to introduce this innovation process?

predominantly centered on personal journey sharing leaves a gap in how individuals

. The scarcity of interactive coaching and effective leaming | lindustry obsernation)
\ﬂ can improve themselves in personal developmenit traimimng.

. Standard training and ceaching eften do nat ada ptileaming to individuals' strengths,
weaknesses, and learning styles. ! -

P

A one-size-fits-all approach may mot work well or meet the unique needs of different
learners in their work.

Encouraged by a call for public institution- industry collaborative efforts amd
idea exchange, this prodwct, a transformative module assists in bridging the
aforementioned gap.

Sauree
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Components

The usual components of coaching and learning workshop:

Case Studies Di Group
. Role-play Analyring En'mmwaseﬂ i
'E}é'mﬁ;t" = Facilitate skill hypothetical cases participants to
practize share and learn Feedback

hands-on sctivities,

: ! ) from each other Crucial for kil
discussions, and axercises. @ development
g (=] .
O (o)

(NEW) MNLP [Neuro-Linguistic Programming) Technigues
MNLP sessions is introduced separately for awareness, problem
solving, strengthening emotions, ego enhancements, and
auditing of personal progress.

Source:
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Impacts of the innovation process

: Helps people handle things the
Engaging/ Relatable ps peop 9 ¥
_ Active participations from don't know or understand yet

the audience - Unlocks potential

2 4
i It provides tailored
It enhances skills 01 3 guidance and facilitate
and performance self-awareness
- Demonstrated - OINE-to-0ne Secshon

in waork settings

Go to the next slide to view the videos of Workshops
Videos are also uploaded to youtube




hitps.//youtu.be/ OIFRfa tUY https.//youtu.be/xiDbFKuGL2s

Workshop 1: Seri Mengasih Centar, Sabah, 25 March 2023 Workshop 2: Labuan Entreprenaurs 31 My 2023
Title: Bring Fnrfh-VoJ’ Inner Worth - Unfreezing Tithe: Developinsg 8 Grest Mindset for Effective Cormmurication

https://youtu be/AX2d-bVYbNAA
Workshop 3: Seri Mengasih Center, Kota Kinabaky, Sabah, 19 August 2023
litle: Developing a Great Mmdit for Effective Communication

Originality / Innovativeness

The module introduced 3 innovative features during workshops that surpassed
conventional training methods, leaving a profound impact on the audience.

O
O C

O

Ta our kiawledge, NLP The personal sharing in each

methods incorporated intoe Having conducted session (trainers and the

training amd coaching are mat trial-runs in 3 workshops, audience], along with methods

currently practiced in our this module has been tried like role play and case studies,

lacation fer the target and proven effective. actively engaged the audience

audience, brought about positive
impacts

Innovation Processlesting

Trial-run workshops have been conductedo test the module particularly focusing on
the aspect of NLP techniques

Target participants 1: Young entrepreneurs (Indigenous)
Target participants 2: Teachers & trainers (Indigenous)
Number of participants : 18

i Workshop 3
A ' 19 Aug 2023
Workshop 1
25 Marc 2023




Impacts

Based on surveyfinterviews that were canducted (Mfarkshop
1-3), the pamicipants especially fourd rale plays, reflections,

case studies, presentations and sharing that incorporated the
HLP technigques impactful and meaningful {relatable),

//

The remaining 15% hawe
subeordinates and were
aptimisic about learning on the
techniques

Warkshop 1 (25 March 2023) & 3 (19 Auwgust 2023):Pusat Seri Mengasih Kota Kinabalu; Projek Asnafprensur Labuan 31 July 2023 9

Usefulness

C O ntri b ut i O n »  Particularly useful for renewing

ar Instilling a positive
motivation post-pandemic

"

Methodology »  Instilled positive attitude,
resillency, speak by design, and

Enhances conventicnal encourage voluntany
training pedagogy ' participation
»  Seeing failures as oppartunities
for growth
» Appreciate strength and
achigvement (power of
gratitude)

Social Benefits Practicality

o paoeie partitars v 1 Applicable 1o any industry, |
{a mare competent and confadent — gemnder amnd status
can be a role madel for the youngar ——
generation |
Commercial Potentials
(Users of Module)

2

Third party
practitioners

1
Individuals

Commercial
Potential

3
Sabah Ministry of
Entrepreneurship




Conclusion

bl !
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Workshop
pictures

Some of the workshop
pictures that feature
participants actions and
emotions

Future advantages of this Innovation

The incorporation of MLP into this training has the potential to fostera
paositive mindset, encourage personal growth, and support self-
improwvement. Its effectiveness, though, is closely tied to an individual's
comprehension and their perspective on it.

IP application / Module Publication

The IP application/Module Publication provides users with a versatile
platform for easy access to MLP modulas, facilitating personal growth and
self-improvement opportunities. Throwgh its user-friendly interface and
curated content, individuals can conveniently explore and engage with
MLP resources, thereby fostering a positive mindset and skill
dewvelopment.

Moment of truth



Newspaper Coverage

Link 2

Link? Daily Express 01 April 2023 (Bengkel 1)
Link

Utusan Borneo 31.03.2023 "Pusat Serl Mengasih komited
tingkatkan motivast”.

hitos /\www dallyexpress com my/news/210462/mindset-

trninina.drane. 17,

NIpS. //waww LBUSSNDOIMEo. com my /2023033 1/pusat-seri
Mengash-komiled-UNgQkaikan-motva s

3 has d:

Pusat Seri M. ih komited tingkatkan motivasi

UtLSNDONEO COm fryy

(LW NIUEANDOINE0.COM

f1-Mmengas

h-komit

Newspaper Coverage

Link3

Offical Pusat Seri Mengasih facebook page 21 Ogos 2023
(Workshop 2)
Link:

nMvzZeplxmAyASMysqVRC
FBxwPaEisio=1 294111148 stnsn=waSmibex
g 9pXO

e i
e g e
3 Oy SV 1 v

10

Link 4
Deep Network webpage 20 Sep 2023 (Workshop 2)
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