OPEN
DIALOGUE

CREATE AN OPEN AND INCLUSIVE
ENVIRONMENT THAT ENCOURAGES
TEAM MEMBERS TO EXPRESS THEIR
THOUGHTS WITHOUT FEAR OF

JUDGMENT.

SEEK
CLARIFICATION

PROMOTE ASKING QUESTIONS h
FOR CLARIFICATION. ENSURE

THAT EVERYONE IS ON THE

SAME PAGE AND bl
INTERPRETATIONS ARE
ALIGNED.

EMPATHY MIATTERS

CULTIVATE EMPATHY TO UNDERSTAND OTHERS
PERSPECTIVES. PUT YOURSELF IN THEIR SHOES
TO BRIDGE THE GAP BETWEEN DIFFERENT WAYS

OF PERCEIVING INFORMATION,

I\

(o)

ACTIVE LISTENING
SKILLS

ENCOURACE ACTIVE

LISTENING TO UNDERSTAND

OTHERS VIEWTOQINTS. AVOID
MAKING ASSUMTITIONS AND
TRULY ENCACE WITH WHAIL

OTHERS ARE SAYING,

rriers. Embrace Diversity, Listen Actively, and Communicate
ely for the Success of Our CSR Projects!"
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