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The Pains The Gains

• Dissatisfaction
• Lack of Customized items 

in the market
• Lack of skills or producing 

a digital art of picture

• Fulfill 
all 
their 
desires

Brainstorming

Observation

Internet Research



Product or Service Feasibility Analysis Target Market Feasibility Analysis

Financial Feasibility AnalysisOrganizational Feasibility Analysis

• What their first impression of the product 
was?

• what they like most about digital faceless 
arts if compare with traditional arts?

• West Malaysia and East Malaysia
• International Market (China)

• Organizational Competence
Management Department/Financial 
Department/Sales and Marketing 
Department/Operation Department

• Employee wages
• Start-up Capital



Competitor Analysis

• Cheapest
• International Market
• Short Duration
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• Cost-Driven business model

• The most important cost -> employee's salaries 

• The most expensive key resource -> human resource

• The most expensive key activity -> advertising

• Digital social media in 

delivered information 

and build a professional 

relationship with 

customers

• Affordable price

• Our pricing is 

considered low 

among peers.

• Convenient

• Our business is 

conducted online.

• Customization

• Digital portrait 

could be 

customized based 

on the comments 

and requirements 

of customers.

• Business Idea

• Market Research

• Business Fundamental

• Marketing

• Customers Purchase

• After-Sales Service

• Professional employees

• Purchase in using the 

drawing’s application

• Apply knowledge and 

techniques well 

• Suitable tools to produce 

a nice digital art picture

• Ask for feedback 

from customer to 

help us improve 

our business.

• One-time payment 

• Our profit is 50%. However, the remaining 50% 

is for painters

• Girls

• 18-24 age

• Great financial 

customers

• Value lifestyle



Last but not 
least
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