Family Business succ

Willingness
of
predecessor

Readiness

of successor

Letting go of the powerful
ego as the founder

Ready to retire

Choose the right
successor

Written plan — Details but

flexible

* Choose the right
SUCCEessor

Grooming a successor

Family

Business’s
Succession
Plan

Giving full commitment
Possessing the relevant knowledge,
competency and skills

Must have respect for others
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