Intfroduction to Issues in
International Business

Country Issues — Political Challenges

= Political Issues
=™ [ssues in International Political Economy
®» [ssues in Regional Economic and Political Integration, Trading Blocs, and Global Institutions

» Key Learning Points:Influence of international political relationships and regulations on business
decisigns.

Impact of trading blocs and global institutions like WTO and IMF on trade policies and
business expansion.

» Example: The ongoing trade tensions between the U.S. and China illustrate how political
relations can disrupt trade agreements, leading to tariffs that affect various industries,
including technology and agriculture

= Mitigation

= Firms can diversify their supply chains and markets to reduce reliance on any single country
and implement robust risk management strategies.
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Introduction and Overview

® Understanding Key Issues in International Business

™ Objective: Provide students with a comprehensive view of key issues and challenges in
international business, helping them understand real-world complexities that firms face.

® General Themes:

w global business operates within political, cultural, and economic frameworks.
The role of ethics, governance, and regulatory standards in international settings.
» Managing production, trade, finance, and logistics across borders.

® The impact of technological advancements on marketing and commerce.

® Preparing for emerging challenges in international business environments.

Country Issues — Economic Challenges

® Economic Issues
® [ssues in International Trade

® [ssues in International Finance

» Key Learning Points:
» Complexities of international trade agreements and tariffs.
Management of exchange rates, international investments, and financial risks.

= Example: The Brexit decision has created economic uncertainty for businesses operating
between the UK and the EU, leading to fluctuating exchange rates and new trade barriers.

= Mitigation

= Firms can use hedging strategies to manage currency risks and develop contingency plans to
navigate changing trade regulations.




Country Issues — Cultural Challenges

® (Cultural Issues
® Cultural Issues in International Business
®» Key Learning Points:
» How cultural differences affect business strategies and decisions.

» Exapiple: Walmart's failure in Germany was largely attributed to cultural misalignment, as the
pany did not adapt its retail strategies to local preferences and shopping habits.

= Mifigation

Conducting thorough cultural assessments and employing local experts can help tailor strategies
to different cultural contexts.

Country Issues — Regional Economic Challenges

= Regional Economic Issues

® [ssues in Regional Economic and Political Integration, Trading Blocs, and Global Institutions
» Key Learning Points:
rstanding regional dynamics and their impact on international business.

» Kxample: The United States-Mexico-Canada Agreement (USMCA)/North American Free

Trade Agreement (NAFTA) has significantly influenced trade relationships and economic

conditions among the U.S., Canada, and Mexico.

Mitigation

® Firms should engage with regional partners and stay informed about economic changes to
adapt quickly to new trade regulations.
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Country Issues — Ethical Challenges

» Ethical Issues
® [ssues in International Ethics and Corporate Governance
» Key Learning Points:
® [mportance of ethical standards and corporate governance in global operations.

» Example: The scandal involving Siemens, which faced massive fines for corruption in multiple
untries, highlights the significance of adhering to ethical practices in international business.

tigation

= [mplementing strict compliance programs and training on ethical practices can help prevent
unethical behavior and protect the firm’s reputation.

Country Issues — Technological Challenges

» Technological Issues

® [ssues in International E-Commerce and Digital Economy
» Key Learning Points:
® The impact of technology on business models and marketing strategies.

ample: Amazon's expansion into various global markets has been facilitated by its
innovative e-commerce platform, but it has also faced challenges related to varying levels of
internet access and digital payment systems.

=/ Mitigation

® [nvesting in technology infrastructure and adapting business models to local contexts can help
companies succeed in diverse markets.




Firm Issues — Global Production

®» Global Production
® [ssues in Global Production
®» Key Learning Points:

® Challenges of managing production across countries with varying regulations and labor

xample: The COVID-19 pandemic caused significant disruptions in global supply chains,
particularly for companies like Apple, which rely on manufacturers in Asia.

=/ Mitigation

= Companies can adopt flexible production strategies and diversify suppliers to minimize
disruptions.

Firm Issues — International Marketing

® International Marketing
™ [ssues in International Marketing
= Key Learning Points:
» Adapting marketing strategies for global and local markets.

» [Pxample: Coca-Cola's localized marketing strategies, such as its unique flavors and branding

for different countries, demonstrate the importance of cultural adaptation in international

marketing.

Mitigation

® Conducting market research to understand local preferences and investing in targeted
marketing campaigns can improve effectiveness.
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Firm Issues — Supply Chain Management

® Global Supply Chain Management
® Jssues in Global Supply Chain Management and Logistics
®» Key Learning Points:
® Managing the flow of goods, services, and information across global networks.

» Example: The blockage of the Suez Canal by the Ever Given container ship in 2021

highlighted vulnerabilities in global supply chains, impacting numerous industries

worldwide.

Mitigation

= [mplementing robust supply chain risk management practices and exploring alternative
shipping routes can enhance resilience.

Firm Issues — E-Commerce

= E-Commerce
® [ssues in International E-Commerce and Digital Economy
®» Key Learning Points:
® The rise of digital platforms and their impact on international business models.

Example: Alibaba's success in China showcases how e-commerce can thrive in an
emerging market, while also facing challenges in ensuring reliable internet access in rural
areas.

= Mitigation

» (Collaborating with local internet service providers and investing in infrastructure can help
bridge accessibility gaps.




Firm Issues — Human Resource Management

®» Human Resource Management
® [ssues in International Human Resources
®» Key Learning Points:
= Managing diverse global workforces, expatriation, and cross-cultural HR practices.

= Pxample: Unilever’s global leadership development programs illustrate the challenges and
strategies involved in managing diverse workforces across different cultures.

itigation
= Providing cross-cultural training and support for expatriates can enhance employee
integration and effectiveness.

General Structure for Each Topic

® For each chapter:
®» Introduction to the Topic: Briefly outline the significance of the topic in international business.
» Key Issues or Challenges: Discuss current issues and why they matter for firms and policymakers.
» Consequences of Ignoring These Issues: What happens if companies fail to address the challenges?

actors Causing the Issues: Analyze the underlying causes of these challenges (e.g., cultural, political,
economic).

= Mitigation Strategies: Offer practical strategies that firms can implement to address these challenges
and enhance their global operations.
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Firm Issues — Emerging Trends and Future Challenges

® Emerging Trends and Future Challenges
® Emerging Trends and Future Challenges in International Business
» Key Learning Points:

® Preparing for future business disruptions, technology advancements, and changing global

Example: The automotive industry's shift towards electric vehicles highlights how companies

like Tesla are adapting to technological advancements and increasing environmental

regulations.

Mitigation

® [nvesting in sustainable practices and adopting new technologies can help businesses remain
competitive in changing markets.




